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« The ReWork Project
« Considering diversity and inclusion in HRW environments
« About this toolkit

« Diversity and inclusion: what are we talking about?

« The challenges of hybrid and remote work

« Defining the Role of HR Leaders and DEI Managers in Hybrid & Remote Work
o Case study: The challenges of HRW

Bias checking in remote work
Inclusion of people with neurodiversity
Preventing ageism
Addressing gender equality issues in hybrid and remote work
Supporting domestic violence survivors
Preventing online sexism
Accounting for caregiving employees
Including LGBTQ+ employees
o Case study: Promoting inclusion in hybrid and remote work
o Case study: Meeting the needs of caregiving employees
o Case study: Creating digital safe spaces for LGBTQ+ employees
o Case study: Managing unconscious bias and microaggression in hybrid and remote
work
o Case study: Remote working for people with disabilities — Simplifying inclusion
through digitalisation?
o Case study: Inclusive hiring and decision-making processes, women empowerment
and diverse team-spirit
o Case study: Education and integration by and for people at risk of social exclusion
in the online university environment

 Inclusive HR practices
« Protecting employee’s private life
« Guaranteeing equity in career opportunities
o Case study: Implementation of hybrid and remote work guidelines
o Case study: NewNormal policy: enhancing productivity while remote working
o Case study: Effective remote work plan
o Case study: Adapting recruitment and retention strategies in light of the shifting
work landscape
o Case study: Monitoring working hours of remote employees
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Inclusive management skills

Organising an inclusive onboarding in HRW
Tracking progress without micro-managing
Providing feedback to remote employees
Creating a one-on-one remote meetings template
Recognition ideas for remote employees

Understanding and preventing digital illiteracy
Digital accessibility
Conducting an inclusive hybrid meeting
Digital collaboration tools recommendations
o Case study: Developing accessible technology and adapted digital tools for disabled
employees

Fostering psychological safety
Non-violent communication
Inclusive language guidelines
Communication and collaboration: best practices for remote, synchronous, and
asynchronous communication
o Case study: Adapting communication styles for inclusive remote and hybrid work

Preventing social isolation
Gathering team member’s needs
Problem solving framework
Establishing remote employee resource groups
Managing mixed team dynamics
Team bonding for hybrid teams
Tips for setting boundaries in remote work
o Case study: Fostering social cohesion in the digital age
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The principles of equality, inclusiveness and fairness are part of the core values of the
European Union, and the new and boundaryless HRW (Hybrid and Remote Work)
environment has created increased concerns for a host of challenges, especially around
inclusivity and discrimination.

The ReWork Project aims at providing organisations with the support they need to
mitigate these challenges coming from HRW and to support them to future-proof their
organisations for diversity, equity and inclusion (DEI).

Since HRW is here to stay, it is necessary to develop new training programs and tools for
professionals with HR and people management responsibilities in large organisations but
also in SMEs (small and medium enterprises) that create awareness around the
emergence of biases in HRW and provide them with the appropriate knowledge and
tools to make HRW more inclusive, since previous organisational DEI practices might no
longer be fit for the new world of work.

The primary target groups for this project include:
e HR practitioners
D&l leaders
Middle managers
SME managers and leaders
External VET providers (trainers and learning designers and academics)
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Considering diversity and inclusion

The Covid-19 crisis exposed the flaws in our work system and led to a dramatic
transformation in the way we work. According to a study conducted by McKinsey,
the need for change was already being felt, long before the Covid-19 pandemic.
Indeed, ‘many managers feared, and the pandemic confirmed, that their companies
were designed for an outdated model’ (McKinsey, 2021), unsuited to the current
and future expectations of workers and inappropriate to economic and
technological realities. In the wake of this crisis, remote work has become a reality
that no organisation can avoid or ignore, as revealed by the 2024 survey by INSEE
in partnership with DARES, which indicates that remote work concerns more than
one in five private sector employees, whereas in 2019 it was not very widespread in
France, where only 4% of employees practised it on a regular basis.

In today’s evolving work landscape, remote work has become more than a
temporary solution: it is now a lasting shift that is reshaping how companies
operate and how employees experience their professional lives. As organisations
adapt to this new shift, it is crucial to recognise the intertwined importance of
embracing remote work and actively preventing discrimination. These issues are
not only ethical concerns but also strategic imperatives for building inclusive and
resilient workplaces.

Remote work offers flexibility, autonomy, and access to talent regardless of
geographic location. However, it can also create new inequalities if not carefully
managed. Employees who work remotely may face reduced visibility, fewer
opportunities for advancement, or exclusion from key conversations. These risks
can compound existing inequalities, particularly for women, people with
disabilities, and members of underrepresented groups. Without proactive
policies and inclusive practices, remote work can unintentionally reinforce
discrimination rather than dismantle it.

At the same time, prevention of discrimination, whether related to race, gender,
age, disability, or other factors, must remain a top priority in any work environment,
remote or in-person. In virtual settings, unconscious bias can manifest in different
ways: through unequal access to technology, exclusion from informal networks, or
assumptions about productivity based on who is seen online more often.
Addressing these issues means developing clear anti-discrimination policies,
promoting digital equity, and training leaders to manage inclusively across distance.

https://rework-project.eu
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Why must HR managers prioritise

As remote work becomes a permanent fixture in many organisations, HR
professionals must take an active role in shaping how this new way of working
evolves. The shift to remote and hybrid models brings both opportunities and
challenges, especially when it comes to inclusion and the prevention of workplace
discrimination.

For HR managers, this means rethinking policies, practices, and management
approaches. Ensuring that all employees, regardless of work location, have equal
access to opportunities, recognition, and support is critical. This includes revising
performance evaluation methods to avoid proximity bias, providing inclusive
leadership training, and ensuring access to the right digital tools for collaboration.

By proactively addressing the intersection of remote work and discrimination
prevention, HR teams can create a more inclusive and equitable workplace.

References
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Discriminations in remote work contexts: the pivotal role of diversity and equality
management. International Journal of Workplace Health Management, 17(4), 301-318.

« Doering, L., & Tilcsik, A. (2025). Location Matters: Everyday Gender Discrimination in
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discrimination. Nolo.

« Video: The dark side of remote work https://www.youtube.com/watch?v=J80osM4-zU2Y
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this toolkit

This innovative toolkit for an inclusive hybrid and remote work stems from the work
of the ReWork Project. It is meant for HR practitioners, D&I leaders, middle
managers and SME leaders, and its aim is to ensure that HRW does not have a
negative effect on historically disadvantaged employees and to develop inclusive
HR practices and management skKills.

By presenting multiple tools and practices, it offers a comprehensive view of what
can be done to achieve a more inclusive workplace, whether remote or in-office.

Objectives

» Mitigating the risk of exclusion of historically disadvantaged groups in HRwork
settings

e Equipping managers and HR practitioners with resources and tools to foster
inclusive work environments

Content
The toolkit is structured around seven parts:

Diversity, Equity and Inclusion in Hybrid and Remote Work:
fundamental knowledge

Preventing discrimination in HRW
HR Tools

Remote management

Implementing a proper digital environment

Communication tools

Fostering team cohesion

The toolkit contains 35 fact sheets that were developed by project partners based

on their expertise. They aim to provide readers with actionable information to foster

inclusion in HRW.
16 case studies complete this toolkit. They were developed with partners’
stakeholder and provide practical examples of inclusive initiatives.
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