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Recognition ideas for remote
employees

Highly engaged and motivated teams make employees happier and more
productive. However, in teams where employees work remotely, maintaining
engagement can be more difficult. Therefore, it is necessary to make them feeling
valued and recognised in their job positions. Recognition is an essential component
of the companies’ culture, ensuring a positive working environment, as well as good
performance of employees working remotely.

This guide provides strategies to help improving recognition among employees
working in remote mode.
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the
issue

What are the risks of lack of recognition in remote work?

Unclear expectations

When employees are not involved in the definition of the company’s objectives and
road map, they may not be aware of them and not share managers’ expectations.
This lack of communication and clear guidelines leads to misunderstandings and
frustration, affecting employees' motivation, enthusiasm and performance to
carried out their activities.

Disengagement
Lack of face-to-face interaction can make employees feel disconnected from the
company's culture and values, which can affect their engagement and motivation.

Stress and anxiety at work

Working remotely can lead to unrealistic deadlines and high workloads, with the
possibility of triggering stress and anxiety in workers. When an employee doesn't
receive positive feedback or recognition, they may begin to doubt their
competence, which increases anticipatory anxiety about tasks or evaluations. This
has a direct impact on their mental health and personal lives.

Professional stagnation

Professional development and growth are important factors in employee
motivation. Without an opportunity for development, employees have no new
expectations in their work and no reason to feel motivated.
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How can we mitigate these risks for remote employees?

Public recognition

This is one of the most effective ways, recognising workers in team meetings,
internal newsletters, or through a group email. This type of job recognition not only
highlights individual achievements but also inspires other team members.

Awards and distinctions

Establishing an award system within the company, e.g. ‘Employee of the Month’ or a
special mention for a well-done project, can motivate other workers reaching the
same level of excellence.

Professional development opportunities

Through investment in training for the professional growth of employees. In addition
to freeing up working hours to attend courses, workshops, or conferences to improve
their skKills, it also shows them that their development within the company is valued
and recognised.
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What is the role of Managers and Human Resources?

|
Managers Human ressources

e Facilitate a work culture that * Letting employees know that their
reflects the company's work is valued
recognition mechanisms for
remote employees. e Develop a leadership style based

on trust, recognition, and
e Ensure the well-being of remote transparency.

employees through motivation

Remote employee recognition is a powerful tool for fostering a positive and
productive work environment. Employees need to know that their work is valued.
Implementing forms of recognition will improve the work environment and reinforce
engagement, helping to retain top talent in the company.
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